
Minutes

 Trinity Primary School Parent Council 

Held on Tuesday 21rst May 2019, 7:30pm 

Present: Helen Duncan (Chair), Angela Davidson, Jennifer Bird, Kate Goodall, Colette Holligan, 
Catriona Regan, Kev Head, Christiaan Hofstra, Jacqueline Scott, Julie Wardhaugh, Toby Kelly, 
Kristin Deeken, Cllr Jim Campbell 

1. Apologies: Kirsty Wilkie, Karen Stevenson, Steven Dijkstra-Downie, Cllr Ellie Bird

2. Minutes of Meeting 19th March 2019
The minutes of 19th March were approved.

3. Correspondence:
There's no correspondence to be discussed.

4. Head Teachers Report
Ahead of the report Jaqueline Scott raises an issue about lets.
The problem: during the Bonkers about Books event the facilities technician (janitor) who 
was booked from an agency for the event was only present in the morning to unlock the 
doors and showed up again at 3pm after the event had finished. No service was provided 
during the event. JS emailed the supervisor who apologised but she raises a general 
question about the hourly rate paid for the service and the service meant to be provided in 
return. She'll drop Cllr Campbell an email about this and he is happy to follow up on it. 

Term dates: Cllr Campbell says the next consultation will be in August and a solution will 
be found for all following years after next.
Helen Duncan will provide information when it comes through

Keeping fenced area outside school gates clean:
Children will make signs to politely ask dog owners to keep their dogs out.

Pupil numbers and staff developments as in previously circulated HTR

Budget: as in previously circulated HTR. JS mentions funding has been allocated to get 
year groups P6 and P7 in rooms closer together while moving the P2s to the Chalet.
Cllr Campbell says at the end of term information on next year's budget will be given to the 
head teachers. JS says that's a little bit too late. 

Building improvements: as in previously circulated HTR.

A question comes up about the use of TPS as polling station for the European Parliament 
Elections - the backdrop being the accumulation of school-free Mondays in May and the 
disruption caused to pupils, staff and parents. Cllr Campbell says the of ficers struggle to 
find alternatives at short notice. Could the possible new Community Hub across the road 
(Trinity Academy) support election days in future?
(23.05.2019 will be used as staff day)

Standards and Quality Report and Improvement Plan: as in previously circulated HTR.
Priority: Health and Wellbeing with strong focus on emotional wellbeing and developing 
resilience.

Pupil Equity Funding: Planned appointment of a Pupil Support Officer. Special focus will 
be on support for pupils during play time and lunch time. 

Learning at Trinity: as in previously circulated HTR.
It will be necessary for all pupils to have packed lunches during the last week of term, 
because the lunch hall will be needed to store furniture in order to free other areas for 
building works during summer.
An acoustic expert will look at improvements (in the lunch hall?)

5. Locality: Colette Holligan attended the last locality meeting where approx. 15 people from 



different primary schools were present. HD reports there's some confusion as to if TPS will 
be moved to North East Locality. Cllr Campbell confirms they are normally dealing with 
Leith area in all locality related aspects and asks why we have boundaries that don't line 
up. But he points out these decisions are depending on resources and capacity. He is 
guessing that future proposals to rationalise the districts will see the localities cut down to 
only two (North/South?).

6. Council Budget Update: Not yet available
Community Council: Executive Director of Communities and Families Alistair Gaw is 
coming to a meeting of Trinity Community Council on June 10th 7:30pm at St.Serf's Church 
Hall. HD will put out the information to all parents via parentpay (update: see parentpay 
email 30th May 2019)
Cllr Campbell thinks this is a good platform to in fluence decisions and make our interest 
clear. He is going to suggest a bigger room. 

7. Trinity Academy: Summary of the meeting hosted by TPS on 3rd May: 4 Parent Council 
members were present. Cllr Crawford McGhee outlined the current state of plans for 
renovation or rebuild of Trinity Academy. Our demand for further consultation with local 
Primary School parents and staff seem to have been successful as he committed to 
another consultation with Parent Councils in autumn (details see parentpay email 30th May 
2019)
Toby Kelly asks if we can take a uni fied approach, HD answers that this is what we will do.

8. PC Communication: Catriona Regan says the incident with the fallen tree and injured pupil
revealed problems with communication on school related WhatsApp groups and in relation 
to this possible data protection breaches. There's a suggestion to write a document with 
guidance for PC members on how to treat communication on these WhatsApp groups. CR 
asks if it can be approved for the coming school year. CR suggests to encourage parents to
turn to the school or Parent Council if there are issues with school-related communication 
on social media. Parents should be made aware of future meeting dates of the PC where 
they can raise an issue.

9. Annual Review: HD asks if there are too many meetings. The overall opinion is that all of 
them seem to be in one way or another useful. Kate Goodall says the Community Council 
meetings are obviously useful because of the issue with developing Trinity Academy.

10. Accounts: Christiaan will stop being treasurer after summer and HD would like to thank 
him for his work. Julie Wardhaugh voluntees to replace him and this will be put to the AGM 
next session.

11. AOCB: Karen Stevenson and Kate Nelson (both absent) as well as Kate Goodall and 
Angela Davidson (both present) are leaving the Parent Council, thank you for your good 
work and for the cake!

12. Next PC meeting: Tuesday 27th August 2019


