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Minutes of Joint AGM Trinity Primary Parent Council 

and PSA (TPSA) Meeting 

 
Where: The Pavilion 7.30pm 
 

 
Date: 4 September 2019 

Present 
 Helen Duncan (PC Chair), Sandy Robinson, Fiona Moon, 

Yvonne Caplan, Laura Lewis (TPSA Chair), TPS Depute 
Head Teacher Kirsty Martin, TPS Head Teacher 
Jacqueline Scott, TPS Depute Head Teacher Cheryl 
Berthinussen, Heather Gray, Kristin Deeken, Julie 
Wardhaugh, Christiaan Hofstra, Tim Gregg, Naomi Head, 
Steve Dale, Gareth Kirk , Aimi Armstrong TPS Principal 
teacher. 

Apologies Cath Kidd, Jen Bird, Colette Woods, Catriona Regan, 
Toby Kelly, Fran Wallace, Ekta Sharma, Ian Hamilton and 
Clare Sharp and Anne Clouston 

 
Agenda 
 

Honorary President’s Report – session 2018 / 2019 
 
The school roll was approximately 580 with 21 classes. There were a number of staffing changes. 
The school welcomed new pupil support assistants, two newly qualified teachers, one person 
returning from maternity leave and one going on maternity leave. In addition there was a new Family 
support worker, working part time within the school. 
 
Building and Playground 
 
Changes include: 

 the new fence around part of the park for the school to use,  

 changes to the entrance gates so that there is direct access to the park which has received 
positive feedback, 

 the arrival of the chickens 

 work being completed to design and implement the new outdoor library planned in the front 
playground 

 Phase one of the building work which has included rewiring, roof work, re-decoration, toilet 
replacement and window replacement. Phase two will be following. 
 

Standards and Quality 
 
Session 2018 / 2019 saw development through 
 

 Writing projects 

 Nurturing and mentoring  

 Parental Engagement 

 Poverty proofing the school 
 

Attainment levels are in line with the City of Edinburgh Council average and are slightly above 
national levels. 
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Learning at Trinity 
 
Learning is based upon the four learning values of the school – Kindness, Creativity, Respect and 
Perseverance. 
 
Our vision is for children to have the confidence to go above and beyond. There continue to be 
planned opportunities for greater achievement for example skiing lessons for P6 pupils. 
Swimming lessons are another example. In P4 there was a chance for all pupils to attend swimming 
lessons. In session 2019 / 2020 all P4 classes will receive swimming in 4 week blocks, thereafter 
swimming will be targeted at children who are not able to swim in order to try and increase the 
confidence of those children. The parental feedback at the meeting was very positive about the 
swimming teacher and what he was able to do with the children. 
 
Work is nearing completion to create an Experience Map based upon feedback from pupils and 
parents and carers about what they want to experience in their time at Trinity Primary. Some 
examples are the whole school theatre trips, but others are free activities that can be done in the local 
area such as climbing Arthur’s Seat. 
 
The school continue to encourage the ethos of being part of the whole school community. A good 
example of this is the P1 – P6 Aberdour school picnic where the school comes together as a 
community to enjoy a day out, whole school topics such as the MADD about Musicals event which is 
taking place on 13 September 2019, house events and then in a wider sense engaging with the 
community through involvement with community groups and hosting events like the Bonkers about 
Books/ May Fair events which the whole community can attend. 
 
The school is keen to promote the pupils having a voice in learning and decision making within the 
school. There was a record number of last year’s P6 pupils who put themselves forward for the house 
captain elections. The P6 classes have been given a role in helping to decorate the foyer and also are 
involved in the Junior road safety roles. P7s have a system where they can give feedback to the 
teaching staff by scanning a QR code on the class wall with the iPad. The feedback given from pupils 
has even been constructive! 
 
Confidence building opportunities - there are performances; residential trips for pupils and 
masterclasses which take place throughout the year to encourage and develop pupil confidence. 
 
Thanks 
 
Thanks to the Parent Council for their involvement in  

 Getting the fenced off land  

 Trinity Academy development 

 Their welcomed and valued advice and comments 
The Parent council are extremely supportive and it is a true partnership. Special thanks to Helen 
Duncan, chair of Parent Council. 
 
TPSA – thanks for fundraising and fun making. The enhancements that the TPSA have provided and 
continue to provide make the school, our school. Look forward to working with some new and familiar 
faces. 
 
Staff – Thanks to the staff and senior leadership team. A committed group of professionals who 
regularly go beyond what is required of them. Staff are all a collegiate group. 
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Parents and Carers – Thanks to all parents and carers, who are extremely positive and we are 
fortunate. They trust in us and we hope that we get it right. We thank parents and carers for working 
as our partners. 
 
The Pupils – I am proud of our pupils above all, the pupils who make us laugh, keep us on our toes, 
have an enthusiasm for learning, and tell us all your secrets….!  
 
I continue to be proud of being part of the Trinity community and continue to be a Trinity learner. 
 

Parent Council Report 2018/2019 Report – see attached report 

Parent Staff Association (TPSA) 2018/2019 Report – see attached report 

TPSA treasurers report 2018/2019 – Yvonne Caplin - see attached report 

Parent Council approval of accounts and allocation of remaining funds – Christiaan Hofstra – 
see attached spreadsheet. 
 
Christiaan Hofstra is stepping down as treasurer and the post will be taken up by Julie Wardhaugh.  
 

Election of PC members, TPSA office bearers and Committee members 
 
Election of PC  
 
The Chair remains in post for 2 years therefore Helen Duncan will remain Chair. 
 
Treasurer post is to pass from Christiaan Hofstra to Julie Wardhaugh 
 
All previous members remain: 
 
Helen Duncan 
Jen Bird 
Kristin Deeken 
Kev Head 
Christiaan Hofstra 
Cath Kidd 
Angelica Lorenzo 
Catriona Regan 
Siobhan Tyrell 
Kirsty Wilkie 
Colette Woods 
Julie Wardhaugh 
 
New members: 
Toby Kelly 
Sandy Robinson 
Gareth Kirk 
Steve Dale 
Tim Gregg 
 
Election of TPSA Committee members 2019/20   
   
NB that under the constitution of every PSA. Committee members will retire annually but can stand for 
re- election. Everyone who attends PSA meetings is a committee member and there are specific 
office bearer roles of Honorary President, Chair, Treasurer and Secretary.  
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Proposals for 2019/20  
Honorary President- Jacqueline Scott  
Chair- Laura Lewis/ co- Chair new Chair tbc   
Treasurer- Yvonne Caplan/ co- treasurer tbc   
Secretary- Fiona Moon   
Communications Co-ordinator- Anne Clouston  
   
TPSA Club Co-ordinators  
   
Clubs convenor- Helena Lawrence  
Football Club Co-ordinator- Kevin Head  
Gym Club Co-ordinator- Ian Hamilton   
Drama Club Co-ordinator- Helena Lawrence  
Knitting Club Co-ordinator- Sarah Lytle  
50:50 Club Co-ordinator- Yvonne Caplan/Anne Clouston  
 
Proposals were seconded by Helen Duncan. 
 

AOB - 
None 
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Parent Council Chair Annual Report 2018-19 
Helen Duncan – Parent Council Chair 

 
I’m going to start this Annual Report in the same way as I started the last one. I think it’s fair to say 
that this has been a pretty full-on year for the Parent Council, and I’d like to start by thanking all of the 
Members, and the parents, carers and staff at Trinity Primary School, for their support. 
 
Looking back over the year in writing this I am reminded again of the depth and the range of the work 
that the Parent Council covers.  The following is a selection of the highlights.  
 
Victoria Park 
We got a fence. For me, this is probably one of our biggest achievements. This time last year we had 
engaged with a number of community and voluntary organisations, and the City of Edinburgh Council, 
in a mission to secure additional outdoor play and learning space in Victoria Park. We were arguing 
that the Council’s commitment to “replace what was lost” when The Pavilion was constructed should 
also extend to outdoor space. The situation was particularly significant given the rising school roll and 
the emphasis on the importance of outdoor learning and play. We suggested that a little-used area 
adjacent to the school site be transferred to school ownership. The proposal gathered the support of 
Council officials, local councillors, Trinity Community Council, the Friends of Victoria Park, Trinity 
Academy and range of community and volunteer groups.  
 
Transferring an area of land designated for “the common good” requires a legal process, which in turn 
requires a full statutory consultation. The Council was not prepared to undergo this lengthy and 
expensive process until the proposals for the redevelopment of Trinity Academy were finalised (more 
on that later), and it looked as if we might have to shelve the project. However, before admitting 
defeat we proposed an alternative – that the access to the area was not restricted, and that the gates 
were left open in the same way as they are around the playpark or the football cages. This worked, 
and the fence was installed (an investment of approximately £25,000) at Christmas 2018. This project 
is a great example of the Trinity values of creativity and perseverance; particularly the latter. The 
folder titled “Fence” in the Parent Council inbox contains approximately 300 emails. That’s a ratio of 
£85 of investment per email! 
 
At this point I’d particularly like to thank Robbie Crockatt at the City of Edinburgh Council for his work 
and support throughout this project. 
 
Community Council 
The Park issue meant that Mrs Scott and I attended a couple of Trinity Community Council meetings 
in 2018. I’m not quite sure what we did but as a result the Chair of the Community Council invited the 
Parent Council to join. Parent Council members were of the view that this would be a good 
opportunity to raise the profile of the issues that are important to the school community, and 
particularly important given the focus on Trinity Academy. Consequently we have attended each of 
the monthly meetings over the past session, and plan to do the same this time around.  Thank you to 
all of the PC Members who have attended. 
 
 
Locality Meetings 
In the same vein we have attended meetings for Parent Councils across the North West cluster, 
facilitated by the Children and Families Committee at the City of Edinburgh Council. Following 
feedback from ourselves and other Parent Councils, administrative support for these meetings has 
significantly improved over the past year and again the meetings prove a useful point of contact for 
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discussion, as much with the other Parent Councils as with the City Council. Thank you to Colette for 
continuing to represent us at these meetings. 
 
Trinity Academy 
The redevelopment of Trinity Academy continues to be a priority area for Trinity Primary parents, and 
consequently, for ourselves. I attended a couple of stakeholder events in late 2018, at which I 
continued to argue for consultation/information with the families at the three cluster primary schools. 
Things then went very quiet for a couple of months, which gave plenty of time for the rumour mill to 
start churning and for a small group of local residents to raise objections with the Community Council 
and one local Councillor – even before any plans had been officially presented.  
 
Concerns around this negative campaign had two effects. First, it resulted in the recruitment of at 
least one new Parent Council member. Second, we took a decision in March to express concern at 
the lack of communication with the schools and to ask the Council officials to come and meet with us 
to discuss it. The resulting meeting, which we hosted in the Pavilion, involved a presentation to Parent 
Council members from Victoria, Wardie, Holy Cross and Trinity Primaries and staff from those 
schools, as well as the Parent Council and staff from Trinity Academy. Councillors from Forth and 
Leith Wards and the Chair of Trinity Community Council also attended.  
 
The meeting was somewhat frustrating but I think that it did perhaps inject a bit of momentum into the 
project, and had two significant impacts. Firstly, it gave the officers –and our elected representatives – 
an idea of the strength of support for investment in the school, the first time really that we had had a 
chance to express this. Second, the Councillors at that meeting made a commitment to decide on the 
preferred development option by November 2019, meaning that the development team had a target in 
terms of completing their option appraisal work.  
 
Local Councillor Jim Campbell, who has been incredibly supportive of the proposals, arranged for the 
Head of Schools to speak at the Trinity Community Council in June. We publicised this to Trinity 
Primary families and asked them to go along to find out more and demonstrate their support. The 
result was (probably) a record attendance for Trinity Community Council. Local residents who were 
less supportive were also able to raise their concerns and perhaps to have some of them alleviated. 
Again, the meeting gave us the opportunity to express our support for the project and underline the 
significance in terms of educational value and investment in the young people of our community, 
which is, after all, what the project is all about. 
 
We remain closely involved in the project and will work with the Council to ensure that Trinity Primary 
families are kept informed of developments, and given every opportunity to express their opinions 
when this is required. We will continue to support the work of Trinity Academy Parent Council, which 
has been fantastic and is evidenced in the £10m already allocated to Phase 1 of the project, 
scheduled to be completed in 2021. I would urge any parents with children at Trinity Academy to join 
the Parent Council and support them as they push for a resolution to the building design and 
commence a lobbying campaign to secure the funding.  
 
Playground Safety 
The role of the Parent Council as a representative body for parents’ views was thrown into focus 
following an accident in the playground last September in which a pupil was injured by a branch falling 
from a tree.  We were asked to put the matter on the Agenda for the next meeting and as Chair I felt 
that we had a high level of responsibility to make sure that the matter was handled in a way that gave 
parents the answers that they were looking for as well as protecting the confidentiality of the pupil and 
the integrity of the health and safety investigation that was underway at the time.  
 
I felt that it was important to have people at the meeting who were responsible for the policies 
surrounding playground safety, and it is testament to the power of the Parent Councils as an 
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institution that we were joined for the item by Maria Plant, Senior Education Manager at the Council, 
and Robbie Crockatt, the Acting School Estate Planning Manager. This meant that parents were able 
to ask questions of the relevant people, with experience across the whole of the city to put the 
situation in context. It was also important to set strict limits on the scope of the discussion, and for the 
first time in my experience to be prepared to hold the meeting in confidence with PC Members only if 
these limits were breached.  
 
In the event, the discussion was largely positive and constructive, with many parents also contacting 
the Parent Council to express support for the school and the staff. As you know, the subsequent 
health and safety report found no material breaches of health and safety and, most importantly, the 
pupil is now happily back at school. 
 
Reflecting back on this period, I think that the “formal” status of the Parent Council and its structure 
and powers were very helpful in helping us to navigate it.   
 
Communications 
The format and scope of the meeting described above was very different from the informal way in 
which conversations are conducted on social media. Further to the incident we were contacted by 
parents to request that the school or the Parent Council issues guidelines for social media conduct. 
This is not the first time we have received such requests and we discussed the matter at length. 
Eventually we decided that it was both inappropriate for us to be issuing guidance to adults about 
their private conversations. It was felt, however, that there might be merit in providing Parent Council 
members with some guidance on how they should respond if they see something being discussed on 
social media, and highlighting some potential issues where further action is required. These 
guidelines are now at final draft stage and I would like to thank Catriona Regan for her expertise and 
continued work in this area. 
 
Budget Consultation 
Towards the latter part of the school session we were involved with the budget consultation for the 
City of Edinburgh Council, both in terms of attending consultation events and providing written 
feedback to proposed cuts to the education budget, which at one point looked as if they would be 
extremely significant.  
 
In order to respond to this beyond our objections, we worked with TPSA to prepare a joint 
communication underlining the impact that parental support of the school can have and expressing 
the proposed cut on a “per pupil” basis. In the event, the budget cuts were absorbed elsewhere and 
the full communications were not required.  However, I think that this was a useful exercise for us to 
do and a useful resource for the future. Thank you to Cat and Helena in particular for their work on 
this.  
 
I did also suggest to that the value of the media coverage generated by the Trinity Chickens should 
be credited to the school budget, but apparently it didn’t count.  
 
TPSA 
However, school budgets remain incredibly tight and it is clear that the work of TPSA matters so much 
in terms of helping to support the staff and pupils. Beyond that, though, the work of TPSA is 
significant in terms of creating a sense of community for the school. We provide Tombola-related 
support to TPSA at the Winter Fair and May Fair, and I know that Parent Council Members also 
volunteer at other events through the year. Thank you to Laura, Anne, Yvonne, Helena and the rest of 
TPSA for their energy and commitment and for raising an incredible amount of money for our children 
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Thanks 
 
Before I stop I’d like to thank a few more people.  
 
First, to Rebecca and Katie in the office, who are so helpful in terms of sending out emails and 
meeting papers.  
 
Second, to the senior management team at Trinity – Kirsty, Cheryl and Jacqueline. It strikes me 
looking back at this that very little of what we’ve talked about is to do with teaching and learning at the 
school, which speaks volumes. My contact with other Parent Councils makes me realise how lucky we 
are at Trinity – and how relatively easy and enjoyable my role is as a result. Jacqueline, particular 
thanks for agreeing to host meetings that are not even about this school, and for enduring my endless 
requests for Head Teacher reports.  
 
We have said goodbye to several long-standing PC Members this year. Angela Davidson, Kate 
Goodall, Karen Stevenson and Ben Powell have all been incredibly supportive and offer an 
experienced view and a sense of humour that will be much missed.  
 
To the rest of the Parent Council members, and the wider parent community, thanks again for coming 
to meetings, turning out when we ask you to, and for your ongoing and much appreciated support.  I 
hope that this report illustrates the potential for parents to make a positive impact, in terms of school 
and the wider community, and that we can continue to do so in the next year.  
 

Helen Duncan 
Chair 
Trinity Primary School Parent Council 
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Parent Staff Association (TPSA) 2018/2019 Report 

Laura Lewis – TPSA Chair 

Thank you all for coming to our AGM and a warm welcome to those of you who have just joined the 
school or come along for the first time.   
Helen’s excellent report from the PC shows how far things have come during the last twelve months, 
how quickly another school year has flown.  
From the PSA side of things, it’s been another busy year!   
With several long- standing members standing down and/ moving on to the Academy, we became a 
new and smaller team. I’d like to thank the new members of last year who have given much 
time, commitment and ensured that the vital fundraising for the school continued with fun events for 
all!  
Many thanks to Mrs Scott and her team including office staff and Harry who I think worries when he 
sees me, thinking I’m going to ask him to move tables/ chairs/ canopies at any opportunity.  
Helen and the Parent Council, thanks for your ongoing hard work with the nitty- gritty stuff and the 
support to the PSA through the year!  
Yvonne, our dedicated treasurer, will shortly give her report as to the details figures so I will just give a 
recap as to funds raised in a minute or two.  
   
Succession  
  
Having spent two years as Chair, the first very much under the guidance of the   
great Fi Campbell, in June I felt it was time to stand down. With personal commitments increasing, the 
vacancy was shared but no-one has come forward. Fiona Moon, our superb new Secretary who has 
also organised this year’s Lets has kindly offered to ‘lend a hand’.  
With that help, I will stay on but still do hope for a successor.  
Yvonne has also stayed on as our excellently organised Treasurer. We have had some interest in the 
role so she will be handing over during this year.  
As I already mentioned, Fiona Moon has come on board in a more official capacity.  
Anne Clouston, having done great work with communications and marketing last year is staying on 
this year.  
Helena Lawrence is thankfully continuing as Club co-ordinator with both Clare Sharp and 
Bernie Regan have stood down from the club responsibilities.   
Big thanks to Clare and Bernie for their dedication to the clubs especially during the change in regime 
and clubs now being held at the Academy. I’m sure all the children, parents and carers are 
also grateful! New club co-ordinators, Sarah Lytle, Ian Hamilton and Kevin Head are welcomed!   
Last year’s new members. Heather Gray, Ekta Sharma, Fran Wallace, Roy Paterson are back this 
year along with a couple of new recruits which is great!  
  
An aim for 2019/20 is to build a strong enough team so that not all members are needed for every 
event. To be able to attend some events with our children would be beneficial to us all and hopefully 
will be achievable this year. To this avail we will be continuing to put out regular calls for new 
members, event helpers.   
   
Ongoing investment in TPSA and in TPS  
  
Last year we invested in a shared BBQ which was split cost- wise with the Academy. It saves neither 
school hiring such equipment and a wise investment moving forward.  
With the huge emphasis on re- cycling and avoid plastic where possible, we strived to minimise 
plastic use and concentrated on paper cups/ the school’s own mugs being a huge success also.  
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 Overall investment expenses were low.   
 
The TPSA’s investment in our school continued with £8000 being invested in IPads and 
furniture costing £5000. With the down- scaled May event due to the ongoing building work, our 
overall fundraising still totalled nearly £10,000. Due to the reduced team size, this is a great 
achievement and I’d like to thank everyone again. The events wouldn’t be what they are without the 
team effort and contributions, Baking, donations etc from everyone at Trinity are vital to our success.  
Certainly I think the PC tombola stall is now legendary and executed like a well oiled machine by 
Helen and the team so thanks again to the PC…   
  
With nearly £40,000 we are delighted and able to fund the outdoor library moving forward this year 
which is a huge achievement. Let’s all give ourselves a well- deserved pat on the back…   
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Treasurer’s Report to the AGM August 2019 

Yvonne Caplin – Treasurer TPSA 

There was a small drop in income from clubs (2%) and a 14% increase in expenditure due to renting 

space at Trinity Academy.  The clubs still contributed over £2k to TPSA profits. 

Income from Social and Fundraising events was down from £16,574 last year to £9,057 this year, 

caused by the strategic decision not to run the May Fair and to hold the smaller bonkers about books 

event.  

EasyFundraising income was down 24% on the previous year - a reminder to the TPSA to promote 

this useful and low maintenance source of income. Christmas Card income was up 55% on the 

previous year. 

Almost £300 was raised in donations, mostly from the GoFundMe campaign that ran alongside 

bonkers about books for the front playground development. 

Overall there were net outgoings for the year of £1,352.  This is because last financial year funds 

were committed to the school that were paid out this financial year (£5k for p1/2 classroom 

development and £8k for iPads).  

At the year end the association held cash of £40,150, which is similar to the cash balance at the end 

of the previous year.  

In August 2019 TPSA committed £4k for furniture for the Learning Environment and £2k for the 

maintenance of the mound.  This leaves general funds of around £34k.  The Officials of the 

Association consider the general fund sufficient to enable us to continue running TPSA at current 

levels and to continue supporting Trinity Primary School in coming years. 

The accounts will be with the Independent Examiner shortly. 

Yvonne Caplan 

Treasurer 

 

 

 

 

 

 


