
 

 

Trinity Primary School Parent Council 

Minutes of a Meeting held on Wednesday 30 August 2017 at 7.30 pm 

 

1. Introduction and Apologies 

The following were present at the meeting and introduced themselves: Helen Duncan (Chair) 
(“HD”); Angela Davidson (“AD”); Stella Przedpelskj, Siobhan Tyrrell (“ST”), Karen Stevenson 
(“KS”), Sula McEwan (“SMcE”), Kate Goodall, Collette Wood, Angelina Lorenzo (“AL”), 
Jacqueline Scott (Head) (“JS”), Kirstine Deeken (“KD”), Coun. Eleanor Bird (“EB”), Coun. Jim 
Campbell (“JC”), Robert Muir (“RM”), Christiaan Hoffstra (“CH”), Clare Sharp (“CS”), Ben 
Powell (“BP”). 

Apologies were received from: Cat Regan, Kate Nelson, Kev Head, Coun. G Munro, Cath 
Kidd. 

 

2. Minutes of Meeting of 31 May 2017 

The minutes, which had been circulated prior to the meeting, were approved with no changes. 

3. Correspondence 

HD had received two pieces of correspondence: 

(a) a letter regarding the next locality, which is to be held on Thursday 7 September 2017.  
HD requested that any members of Parent Council who could attend do so; and 

(b) an email regarding the Police Clothing Grant Scheme.  JS reported that this had been 
passed on to the family support worker in the School who is the appropriate contact for 
this. 

4. Head Teacher’s Report 

JS presented her report, which had also been circulated prior to the meeting and noted the 
following key points: 

(a) the School’s role is now 560 pupils;  

(b) 7 new members of staff have begun at the School this term, increasing the amount of 
management and leadership time required in the School; 

(c) 2 additional PSAs have begun at the School this term, funding for whom has been met 
through a combination of budgeting and through the additional “low incidence allowance” 
that the School receives for 3 qualifying pupils; 

(d) Cheryl Berthinussen’s father sadly passed away very suddenly and she has been away 
from work, but has now been back for a couple of days; 

(e) the P1 classroom space improvements have been completed and were funded by City of 
Edinburgh Council, freeing up School budget to similar work on the P7 classroom spaces.  
P7 pupils have already input into this process, which is ongoing.  HD asked if similar work 
would be undertaken on other classroom space.  JS believes that different levels in the 
school have different requirements and that she would therefore evaluate once the P& 
classroom space has been completed; 

(f) there are 20 classes for this academic year, compared to 18 last and the School building 
is now at capacity.  Decluttering of the School throughout the summer holidays had 
assisted in making space available; 
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(g) the Standards and Quality Report had now been received and JS noted that the School 
Improvement Plan has been developed to address this (see item 7 below); 

(h) the School is receiving £72,000 of Pupil Equity Funding which has allowed the School to 
form a partnership with Citadel to provide a family support worker within the School one 
day a week.  The aim for the use of this funding is to make a difference for pupils that will 
be sustained beyond primary level.  HD asked whether this funding was available for 3 
years.  JS reported that this is not entirely clear, but 2 years of funding is likely; and 

(i) JS summarised the events planned for the School of the session ahead and that are 
further detailed in her report. 

5. Rising Rolls Update and Next Steps 

HD reported that the outcome of the consultation on rising rolls in the area was that Victoria 
Primary School will move to a new site and that a sibling guarantee be given to Trinity Primary 
School families where affected.  Ongoing discussions are continuing around the design of the 
new Victoria Primary School.  HD further reported that, as a result, two new classrooms will be 
required at Trinity Primary School and that these will be sited in the rear playground.  HD has 
been attending meetings with Robbie Crockett of City of Edinburgh Council regarding these. 

JS noted that the next rising rolls meeting at which the design of the new classrooms will be 
discussed is scheduled for Monday 4 September at 12pm and HD noted that the intention is to 
present the design to parents once it is more fixed.  JS noted that this may be in time for 
parents’ evening at the School. 

JS further noted that the intention for the new classrooms is to avoid the traditional “square 
classrooms” and to opt for larger areas with more breakout space which also use furniture to 
break up the space.  Experience suggest that the children use and work well with spaces like 
this.  The new P1 classroom space (see item 4 above) has been based on similar designs.  
SMcE raised the acoustic issues with the new Victoria annexe classrooms as an issue to be 
borne in mind with any design. 

HD then discussed the proposal that the School apply to take in space from Victoria Park 
adjacent to the rear playground.  This, although ongoing for some time, HD noted has been 
stalled whilst a feasibility study on the Trinity Academy site is ongoing, which study has 
reported back to Committee and asked it also to consider the Bangholm site. 

JC noted that the new Victoria Primary School design work is ongoing and that the capital 
spend for it has not yet been approved but that there is no suggestion that it will not be 
approved.  EB further noted that it was agreed that the Bangholm site is not fit for purpose 
currently and a discussion ensued on the planning concerns at the Bangholm site, the funding 
of it and the impact that this would have on existing tenants of the Bangholm site. 

KD asked the meeting how this would affect the new classrooms for the School and AD asked 
the meeting about the timetable for the new classrooms.  JS noted that, if approved, the 
construction work would commence Easter 2018 with the new classrooms being completed for 
August 2018.  All this means that P1 for 2018/19 is now capped at 90 pupils and the School is 
now operating a waiting list. 

BP asked whether the new classrooms would be similar to the chalet at the School and 
whether they would be similarly procured.  JS noted that this was still under discussion and 
that it was anticipated that they would be procured through the hub model.  JS and HD 
concluded by noting in response to a question from SMcE that plans will be available but not 
until at least after the next meeting (see above) on the issue, but that similar plans to those for 
the new space at St Mary’s Leith were possible and that these may have some impact on 
general purpose space at the School. 

6. Parentpay 

There was some general dissatisfaction expressed at the meeting with both the introduction 
and the functionality of Parentpay. 
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HD recapped the issue of transaction fees that are payable by the School to Parentpay on all 
transactions (excluding statutorily required transactions, such as lunch and milk payments) 
and that cost the School approximately £500.  JS further noted that administering Parentpay 
was taking up a lot of office time and so the expected time savings were not currently being 
made.  JS further believed that some parents have opted not to use Parentpay because of the 
issues with it. 

AD noted that the payment of transaction costs was raised at the last locality meeting at which 
it was noted, for example, that Perth & Kinross Council had undertaken to pay all transaction 
costs.   

JC reported that Parentpay had been raised by virtually all Parent Councils of which he was 
aware.  JC went on to note: 

(a) he acknowledged the difficulties with Parentpay, and noted that it had been implemented 
through Scottish Government and not City of Edinburgh Council; 

(b) administration costs on Parentpay are 1.53% (including VAT), and he confirmed that City 
of Edinburgh Council pay these costs for milk and lunch payments.  The decision not to 
pay the transaction costs for other items had been actively taken and the Director for 
Education felt strongly that this should be so; 

(c) there have been questions regarding reconciling payments and he recognised that more 
guidance needed to be given, which is awaited; 

(d) “trivial” payments below £2 are not available on Parentpay, but any balances below this 
remain on parents’ accounts;  

(e) overpayments do not go to the school, but to the Parentpay charity.  A discussion followed 
on this issue and its impact on the School’s “Pay what you can” system.  JS noted that 
amounts “overpaid” had fallen off since the introduction of Parentpay.  Recent email 
correspondence within the City of Edinburgh Council suggests that this has now been 
resolved however.  JC further noted that the School overpayment system was strongly 
supported by City of Edinburgh Council; 

(f) there is an acknowledgement that more support for school offices is required to be 
provided by the City of Edinburgh Council. 

RM outlined the particular problems that he had experienced using Parentpay and the poor 
level of service around it.  After further discussion of this, it was agreed that ACTION RM will 

send a case study to HD on these issues and HD will send this on to JC to raise with the IT 
support team at City of Edinburgh Council to work out what is going wrong.   

HD asked the meeting whether the level of fee is something that Parent Council wants to 
query with City of Edinburgh Council.  ST asked whether the level of administrative financial 
support available to schools had declined and JS confirmed that this was the case. 

BP noted that he supported any questions being raised with City of Edinburgh Council on the 
payment of transaction costs and on the suitability of Parentpay as a whole.   

JC agreed to speak with the IT support team and to suggest that they visit the School and 
work through the issues with Parentpay. 

7. School Improvement Plan 

JS noted that it was a statutory requirement that he School prepare an Improvement plan, that 
this has been done and submitted to City of Edinburgh Council and, once approved, will be 
put on the School’s website. It is of course available for parents to read.  JS then presented in 
the form attached to these minutes, a presentation explaining the School Improvement Plan. 

HD asked whether there were any guidelines on the preparation of the School Improvement 
Plan and AL confirmed that there were not. 
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8. Info Request: P4 Music Lessons 

HD noted that it had been requested that the meeting consider the format of the tests for P4 
Music Lessons and who designs them.  CS also noted that there was some uncertainty and 
confusion amongst parents, as some children have suggested that they have already received 
the results of the tests. 

JS noted that: 

(a) the tests are paid for and arranged by City of Edinburgh Council; 

(b) she has no say over who takes the tests; 

(c) the tests are “Bentley” tests and are administered by the instrumental teachers; 

(d) she had spoken to the cello teacher who thought that the results would be out next week; 
and 

(e) once the results are known then it needs to be decided how the results will be 
communicated, and acknowledged that communication may have gone awry this time. 

A discussion followed on whether any other options could be offered for music lessons and JS 
noted that Miss Gordon is exploring starting up a junior choir at the School.  JS stressed that 
the School does track involvement in extra-curricular matters to ensure that all children get as 
many opportunities as possible. 

9. School Toilets 

HD asked the meeting whether there is any plan to upgrade the toilets in the main School 
building.  JS replied that there is no budget for this and that they had been upgraded not long 
ago. 

10. Lunchtimes 

KS raised a concern that her son had expressed that the time available for children to eat 
lunches was variable, particularly for children who eat packed lunches and who need to move 
across from the Chalet to the dining hall. 

JS replied that there are seats available for P4 pupils and so this should not be an issue.  
Supervision and support of pupils means that they need to eat in the dining hall.  JS agreed to 
investigate this further.   

SMcE asked the meeting whether parents could assist if supervision levels were and issue 
and JS noted that this would be very helpful.   

HD asked whether the school day could be extended to allow a longer lunchtime.  JS replied 
that longer lunchtimes were not attractive to the School as they tended to create more 
behavioural issues.   

SMcE also asked about pupils whose classrooms are in the Chalet having access to water if 
they have to leave their bottles in their classrooms.  JS noted that water is available in the 
office and that there are water fountains in the School but that there is no access back into the 
Chalet at this time.   

BP noted that the rising roll may be causing undue pressure on the general purpose space 
and whether this may be the cause of issues with lunchtimes.   

SMcE noted further that there may be some issues with portion sizes at lunchtimes with 
portions not always being sufficient.  JS noted that this should not be the case as differing 
sizes of portions are anticipated and provided for for different ages of pupils. 
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HD noted ACTION to consider a communication to all parents regarding any issues with 

lunches to try and uncover all issues at once.  HD noted that this be tabled for the next 
meeting of the Parent Council. 

11. Accounts 

HD deferred the item to the joint AGM of the Parent Council and the PSA.   

HD further noted that ST is stepping down as Treasurer at the AGM and that CH has agreed 
to act as Treasurer from that point onwards. 

12. Communications 

HD deferred the item for the next meeting for reasons of time but noted that she felt that she 
needed further assistance on this item and would speak to Cat Regan on this item. 

13. Meeting Dates 2017/18 

The meeting dates for the Parent Council were noted as: 

(a) Wednesday 6 September 2017 (joint AGM with the PSA); 

(b) Tuesday 10 October; 

(c) Tuesday 5 December; 

(d) Tuesday 23 January; 

(e) Tuesday 13 March; and 

(f) Tuesday 22 May, 

and these were agreed by the meeting.  HD noted that new members of Parent Council were 
always welcome and could be admitted at the joint AGM with the PSA. 

 

 

 


