
Minutes 

 

Trinity Primary School Parent Council 
 

Held on Tuesday 19
th

 March 2019, 7.30pm 
 

 

Present:  Helen Duncan (Chair), Jacqueline Scott, Kirsty Martin, Toby Kelly, Jen Bird, Kristin 

Deken, Cllr Ellie Bird, Kirsty Wilkie, Tilly Sheridan, Julie Wardhaugh, Fiona Moon, Steven 

Dijkstra-Downie, Dylan Mitchell, Kev Head, Catriona Regan, Cllr Jim Campbell 

 

 

1. Apologies:   

Colette Woods, Kate Goodall, Karen Stevenson, Christiaan Hoffstra 

 

 

2. Minutes 

The minutes of 5th February 2018 were approved. 

 

 

3. Correspondence 

 

i.       Lets Policy 

There has been clarification given on some of the issues surrounding the Lets Policy.  

Discussed that the PSA need to make decision as to how to proceed with Lets for next year.  

Action: PSA to respond/meet with Leanne at Trinity Academy. 

 

ii.        Term dates 

The term dates, and potential implications for the next 2 sessions had been raised at the last 

meeting.  Ellie Bird confirmed that a motion had been passed to go to consultation (with 

Head Teachers) and it is likely that dates will be reviewed.   Action: Await outcome of 

consultation and note any suggestion/concern. 

 

iii.       Speed Limit on Craighall Road 

TPS had a personalised response to our support for the proposal of Holy Cross to make 

Craighall Road a 20mph limit.  This option is being actively investigated. 

 

 

4. Head Teacher’s Report 

Jacqueline Scott ran through the HT’s report which had been circulated prior to the meeting. 

 

 

5.  Trinity Community Council Meeting 

Catriona Regan attended this and provided a breakdown of discussion there.  Focus was on 

the waterfront development.  The meeting touched on Trinity Academy “development”.  

Catriona thanked TCC for their assistance with the park fence and advised that this was now 

in place (ideas were exchanged about how to prevent this from being a place for dog 

fouling).   Helen Duncan to get in touch with Robbie Crockatt to get official looking “no dog” 

signs for gated area.   



 

6. Locality Meeting 

There had been no locality meeting since the last parent council meeting.  Helen Duncan 

said she was looking for volunteers to attend this to represent the parent council/school.  

Ellie Bird to look into whether anything can be done about us changing “locality” as it does 

not make sense that we are included in North West for most situations.  This can be a 

particular problem in regards to social work services. 

 

 

7. Council Budget Proposals 

Helen Duncan received 2 responses from councillors to the email issued by the parent 

council last month – both very generic.  It was confirmed that the proposed changes to 

nursery teachers is now not happening but that an overall “efficiency savings” of 1.5% must 

be made by Head Teachers.  For TPS – 1.5% equates to £23,000 to come off everything 

that is not staff.  This is around one third of the non-staff budget and works out to be a cut of 

£40 per pupil.  The implementation and outcome could mean very different things for 

different schools.  Cllr Jim Campbell gave a detailed breakdown of the problem being faced 

and provided examples of where efficiencies can be made, e.g. HR function in regard to the 

issue of PVG certificates.  The point was made that pupil equity funding was supposed to be 

additional and not meant to run services that were already in operation.  

 

Helen raised whether it would be best to communicate this message (of 1.5% efficiency 

savings and the real monetary value of this in terms of TPS) to parents/the school 

community to make them aware.  The issue of fundraising and the TPSA was mentioned in 

the same conversation but the consensus seemed to be to keep these messages separate, 

but no harm in reminding parents/the community how they can help – from fundraising to 

small gestures such as donating classroom supplies. 

 

 

8. Trinity Academy 

Cllr Cammy Day had a meeting with Craighall Residents and the local rugby club at their 

request.  This was discussed at length as there seems to have been very little 

communication, lots of rumours and then an exclusive meeting.  Cllr Jim Campbell explained 

that there is a very high-level planning project ongoing that does not rule out any of the 

options.  It is in the very early stages – no costings, planning consultation or discussions 

engaging Trinity Academy yet. It was suggested that the meeting that took place was 

premature and not part of the usual process.  Ideas were discussed as to how TPS can feed 

into the process.  It was felt that our message has been clear and consistent, but that TPS 

has been excluded from, for example, this latest meeting.  It was decided that TPS would 

contact Wardie/Victoria and also ask the TCC for support.  Ellie Bird and Jim Campbell both 

offered to facilitate a feeder primary meeting if required. 

 

 

9. PEF – Pupil Equity Funding 

Jacqueline Scott discussed the £72K equity funding received.  Current projects have been 

Edinburgh Sculpture workshop and Skill Force among others that aim to help a targeting set 

of children in the school.  Jacqueline Scott advised that they will not be continuing Skill Force 

and will try something different next time.  Funding has/can be used for initiatives such as: 

 Family Support worker 

 Additional PSA 

 Teacher is funded through PEF 



 Nurture room – improving literacy using a nurture based approach to learning. 

A PEF impact meeting is set to take place next week.  It is hoped that more insight into what 

others have used the funding for and what success/results they have had will allow the best 

decisions to be made going forward. 

 

 

10. Parent Council Communications 

With reference to a previous matter that had been brought to the parent council’s attention 

regarding communication on a parent’s WhatsApp group – Catriona Regan is going to 

update guidance on this so that PC members are aware of what advice should be followed 

should a situation arise again. 

 

 

11. Fundraising 

Unfortunately, the May Fair has been cancelled just for this year due to various limitations to 

hold the event whilst works are going on in the school.  A new burger and books event is 

being arranged by the TPSA – tombola/raffle/volunteers may be required. 

 

 

12. Accounts 

No update / in order. 

 

 

13. Next Meeting 

The meeting in May is the review of the year – members were asked to bring along any 

ideas/comments.  Meeting dates for next year will be decided – Tuesday evening seemed to 

be best option for the consensus. 

 

14. AOB 

Dylan Mitchell discussed his proposal that he has submitted to Jacqueline Scott for music 

lessons at TPS. 

Fiona Moon commended the fruit/salad bar at TPS and said that this has gone down really 

well with the children. 

 

 


