
Minutes   

Trinity Primary School Parent Council (PC) & Parent Staff Association (TPSA) Annual General 

Meeting 

Held on Tuesday 22nd September 2020: 7:00pm  

Attendees: 

Jacqueline Scott (HT and Honorary President TPSA), Helen Duncan (PC Chair), Fiona Moon (TPSA 

Joint Chair), Laura Lewis (TPSA Joint Chair), Aimi Armstrong (DHT), Angela Hassard, Anne Clouston, 

Cheryl Berthinussen (DHT), Christiaan Hofstra, Emma Masson (TPSA Joint Treasurer), Felicity Martin 

(DHT), Fraser Stewart, Helena Lawrence, Roy Paterson, Matt Jackson, Shirley Giudici, Tim Gregg, 

Tracy Lee (TPSA Joint Treasurer), Will Inglis, Julie Wardhaugh (PC Treasurer), Kev Head, Kristin 

Deekin. 

Apologies:  Jen Bird, Toby Kelly, Sandy Robertson 

1. Intro & Welcome – Helen Duncan 

HD opened the meeting welcoming attendees from both PC and TPSA.  

2. Honorary President’s Report – Jacqueline Scott 

The start of the 2019/20 school year started with lots of activity and plans. Highlights included  

 Nutty about numbers topic 

 Edinburgh Sculpture Workshop visits  

 Family Support officer providing a invaluable support to a number of families 

 Writing focus – with plan for authors in school 

 P7 Seven Hills of Edinburgh climbed in one week 

 

JS thanked her TPS team who were quick to respond to the lockdown to ensure that all children had 

access to home learning.  In a matter of days paper packs were available for those who needed and a 

number of online tools were successfully deployed throughout the school. During lockdown the 

teaching staff also provided support to the hub school. The TPS team tried over the lockdown period 

to keep the Trinity community alive and thanks to parents & carers who helped in this. The TPS team 

definitely went above and beyond and the results from digital survey recognised this with hugely 

positive feedback. The school year ended with staff back in school preparing for multiple occupancy 

scenarios.  

 

The start of the new school year is going well. The Rainbow party was a great day. The normal school 

Improvement plan for year will now be a Renewal plan including focus on transitions for P1, Health 

& Wellbeing, and identification of gaps in learning from home learning. Many additional support 

services are now coming back online.  

 

JS expressed a huge thank you to all people who make up entire staff at Trinity and to parents and 

carers for keeping the community spirit alive throughout.  

 

JS was asked for any additional information that she had regarding the recent change in covid 

restrictions. JS confirmed that she had attended meetings that day with CEC and whilst the Scottish 

Government guidance is that all schools will remain open Trinity Primary is well prepared with a 



clear contingency plan for blended learning with a different approach to whether full classes 

isolating or only individual children. Children in P5-7 are being actively encouraged in school to use 

Microsoft Teams independently.  

 

Attendees of the AGM thanked JS and her entire team for all their work over the last school year and 

expressed gratitude for all their efforts during lockdown.  

 

3. Parent Council (PC) 2019/2020 Report – Helen Duncan PC Chair 

This year has really been one of two halves. When I write these Chair Reports I usually find that 
everything comes to mind very quickly but this time last year really does seem a long time ago. I’ve 
had to cheat and look back through the Minutes, but broadly it’s fair to say that the early part of the 
2019-20 session were fairly straightforward. 

In brief, up to March 2020: 

 We welcomed five new members to the Parent Council, bringing our total up to 17. That’s the 
highest total that I can remember and it has been fabulous to see such a strong turnout and 
level of support. 

 We provided comment and feedback on the School Improvement Plan and the new resources 
around Relationships, Sexual Health and Parenthood Education 

 We helped to host a parents’ information evening about the new resource (attended by 58 
families) 

 We exercised our tombola skills at the Winter Fair 

 We had extended our links with the local community, continuing to attend meetings of Trinity 
Community Council 

 We continued to support Trinity Academy Parent Council in the redevelopment of the local 
secondary school. Funding had been committed for Stage 1 and planning permission was 
imminent. Funding had also been agreed in principle for Stage 2. 

 We were about to launch a major communications exercise about cuts to school budgets 

At this point I need to make a confession. I had said to a couple of people that I felt that Parent 
Council was maybe in need of a new project, that we had had big challenges and focuses in the past 
(catchment change, use of Victoria Park, Trinity Academy), that we had successfully navigated, and 
perhaps we needed a new focus. I planned to use our next meeting on March 17 to see what we 
could do to liven things up a bit. Next time I will enjoy the peace. 

The school closed on March 20 2020, and the children only returned at the start of the term in 
August. It seems hard to believe, even now, that school at home ran for three months. 

Whilst parents were arguably more important than ever, they were also having to navigate work, 
school at home, financial worries and a loss of support from extended family and friends, as well as 
possibly health concerns. We wanted to support them as best we could and it was important to try 
to represent the views of everybody and all of their circumstances and opinions. 

Through lockdown we: 

 Ran two Zoom Parent Council meetings, where parents were asked to set the agenda by 
submitting questions. Although communications from the school were excellent and open, this 



was hopefully an additional means for parents to find out what was going on and for the school 
to receive feedback on how things were going. Plus, it was nice to see people. 

 Spoke with National Parent Forum Scotland and Connect to understand the experience of 
parents across Scotland, which provided valuable context for Trinity Primary 

 Attended a Zoom consultation with John Swinney, run by NPFS 

 Wrote to local Councillors to share our experience and views 

 Attended an Edinburgh Parent Council Chairs meeting 

 Attended three locality meetings with the Council Parental Engagement Team 

 Attended two Consultative Committee with Parents meetings with the Head of Schools at the 
City of Edinburgh Council 

 Continued to attend (and provide technical support to) Trinity Community Council meetings 

  Wrote a letter on behalf of Trinity Primary parents setting out our response to the proposals at 
that time – that children in Edinburgh would be attending school for one day a week and 
spending the rest of the time learning at home. 

The letter felt like a big deal. It was important that we represented, as far as possible, all the views of 
all the parents and families, reflecting their different circumstances and priorities. The decision 
making process around the return to school was so complex that we decided to write one letter to 
everyone involved. I was very nervous pressing ‘send’ on that email and somewhat relieved to 
receive supportive emails in response – thank you. I hope we got it right. Many thanks to Julie, 
Angela, Will, Toby, Jen, Kirsty and Kev, who provided invaluable feedback and perspective during this 
time. 

In the event, this letter, which was sent on June 19th, was overtaken by events. On June 23rd, two 
days before the end of term, John Swinney announced that all pupils would return to school in 
August with no social distancing, 100% of the time. It’s fair to say that this was something of a shock 
and totally unexpected. In fact, it’s notable as the one occasion when Mrs Scott and I were both 
speechless at the same time. 

Once term had ended we were able to reflect somewhat, and pick up on an idea that Gareth had 
had about consulting with parents about their lockdown experiences. This chimed with an idea from 
Mike Nicholson at Trinity Academy Parent Council about better understanding the digital learning 
experience for families. We worked together on a joint Digital Learning Survey, which set out to 
identify what worked well and what could be addressed in the future. We had an excellent response 
to this – many thanks to everyone who completed it, and both schools for running it and receiving 
the feedback with such good grace. 

Which brings us to today, and the role of the Parent Council this year. If I’m honest, I’m not quite 
sure what this year is going to be like. We’ll start by making sure that the Parent Council Constitution 
is fit for purpose, both in terms of the size of the school, and the current, socially distant 
environment. We are going to have to continue to find new ways of working and supporting both 
the parent body, and the school. We have rarely been so bound up in local authority policy, and 
school budgets are likely to be incredibly challenging. We’ve got good relationships with the local 
councillors (now also including Inverleith Ward) and I hope this will stand us in good stead as, of 
course, will our excellent relationship with the school. I’d like to ask the parents, and the staff, to get 
in touch to discuss what a socially distant Parent Council might look like. 

Finally, the thank you part. First, a massive thank you to all the staff, and particularly Jacqueline, 
Cheryl, Kirsty, Felicity and Aimi for attending the zoom meetings on your own devices! Also to 
Jacqueline for responding to my numerous emails, agreeing to everything, and producing HT Reports 
at a moment’s notice. And for leading what one parent described as an ‘heroic’ approach to school 



at home during lockdown. To the Parent Council Members, even though I haven’t seen some of you 
in person since March! To everyone who took minutes last year, and to Julie for relieving you all of 
that duty by agreeing to be our Secretary. To Colette for attending the Locality Meetings and 
Christiaan for taking over this year. To everyone who attended a Trinity Community Council meeting, 
and to Gareth who took that role on officially. To everyone who helped at the Tombola, and to TPSA 
for their fundraising and amazing contribution to the school community. To the local councillors who 
attend our meetings and read all my emails. Even bigger thanks to the local councillors who reply to 
them. And, of course, to all of the parents and carers at Trinity Primary School for asking questions, 
making suggestions, and generally being so supportive. 

Helen Duncan 
Chair, Trinity Primary School Parent Council 
September 2020 
 

There were no questions however the attendees of the AGM thanked Helen for chairing the Parent 

Council and doing such a great job.  

 

4. Trinity Parent Staff Association (TPSA) 2019/2020 Report – Fiona Moon TPSA Chair 

Laura Lewis TPSA Chair was unable to join the meeting so Fiona Moon read the TPSA report. Fiona 

began by thanking Laura for all her work as Chair of TPSA.  

Many thanks to all for coming along to this ‘virtual’ AGM. It’s certainly a new way of doing things! 

How quickly the time flies and how we are in a new world indeed. I don’t think any of us could have 
envisaged this year’s meeting a year ago. 

From the TPSA point of view, I would like to share a synopsis from the year as Chair up until our 
great new Chair took over in early Spring. 

Sitting in the seat as Chair has been a privilege and I’m delighted to hand over to Fiona Moon who 
worked hard and successfully co-ordinated the last couple of TPSA events. Continued thanks to Mrs 
Scott and all her staff for taking time to help at events out with the school day and indeed the office 
staff for printing, photocopying and helping whenever asked, always with a supportive smile/ email 
response etc. We are very grateful. Thanks also to Helen and the Parent Council, your 
encouragement, support and plethora of ideas have been and continue to be fantastic. 

Emma, one of our two new co- treasurers will give more numbers shortly in the Treasurer’s report so 
I’ll keep figures to a minimum. 

Succession 

As was agreed at this event last year, I remained as Chair with support from Fiona who has been 
fantastic. We worked together with several core members who have now established a great new 
TPSA team. We said thank you and goodbye to Ekta Sharma who has given a huge amount in her 
two years of having one and now two children at school; congratulations on the birth of Cat Regan’s 
beautiful little Harris and welcomed new members Emma Masson and Tracey Otway as co- 
treasurers Again a huge thanks must go to Yvonne Caplan for her three years as Treasurer. 

Anne Coulston continues to do a great job in Comms and is continuing to do so, thank you Anne. 



Lastly, the members who are so reliable with ideas, the hard work planning events and being there 
at the vast majority of them- Fran Wallace, Heather Bell and Roy Paterson. 

Helena who co-ordinates clubs many thanks too and Clare Sharp did being there and supporting too! 

Financial Accountability 

Thanks to our co- treasurers Emma and Tracey this year. We appreciate you providing 

figures quickly after events and organising all floats etc needed for the events. 

Having a clear and detailed view of accounts, funds, profits and costs is vital and more easily enables 
funds to be shared where needed within the school. 

Digital banking continues to be a huge bonus thanks to Yvonne, memberships, expenses and other 
outgoings can be paid quickly and efficiently. The subject of contactless payment etc at events was 
raised and looked into. I’m sure in time to come when events happen again, this will be a new and 
exciting chapter to come. 

Communications 

As well as regularly updating and reminding the Trinity family of events, we will share news, 
successes and where the proceeds of our events are being utilised. 

With the huge impact of GPDR guidelines, those who choose to sign- up for certain areas of 
involvement will not be contacted unless to do with their particular area of interest. This may result 
in parents/ carers giving information on more than once should they choose. We have updated 
security access to our email etc to protect the data contained therein. These have been in place now 
for the last two years and will continue to be so. With so much emphasis now on everything ‘remote’ 
we rely so much on the sharing of information in this manner. 

Ongoing investment in TPSA 

Initially the Scottish weather, being what it is, made us keen to continue this support with a more 
permanent structure in the Secret Garden. With Mrs Scott continuing to liaise with CEC and school 
improvements ongoing, we will continue to support strong and resilient learning areas out with the 
main school and new buildings. The Covid situation and social distancing/ smaller groups/ spending 
as much time in outdoor/ well- ventilated areas makes this even more important. 

In the last year the TPSA contributed £4000 for school furniture, £2000 for maintenance of the 
mound along with the usual Christmas parties. With a substantial balance in the bank of over 
£35,000 the TPSA await further confirmation and hopefully progress with plans for the outdoor 
library and further Secrer Garden development as mentioned above. 

Events 

2019- 20 got off to a fantastic start for TPSA events. The generous contributions from parents/ 
carers/ friends and families from nearly new uniform to home baking; from books to tombola prizes 
was superb. 



Both the September movie night and Winter fair and Quiz at the start of this year made great profits 
and proved popular and hopefully enjoyable for all. 

Of course Covid then struck which impacted us hugely. However in true Trinity style, despite the 
cancellation of the May Fair, donations still achieved over £1000 which is tremendous for the trinity 
family. Many thanks to all for the donations and support even with no traditional events. 

Looking forward, the ideas virtual fund- raising has been astonishing and now very much in progress. 
Well done to all the busy bees with these. 

Clubs 

Our clubs were supported extremely well last year and new convenor Helena Lawrence did a 
fantastic job with the dedicated club co-ordinaries, many thanks to them. With only two terms 
operating the clubs made a profit of £970. Again these came to an abrupt end with lockdown. It is 
encouraging though that many parents had hoped the clubs were operating when school re- opened 
in August. There’s little doubt the clubs will be as popular and supported as ever when again we are 
able to resume. 

Christmas Cards and Buddy tea- towels 

Thanks to Sarah Lytle and her dedicated helpers for another successful year of cards. The work 
involved for the cards is vast and thus continues to make both very popular indeed. Christmas cards 
last year made a profit of over £1600 which is fantastic. 

Sadly the tea towels couldn’t be managed again due to the c word but sure they will be back again in 
the ‘new’ normal soon when a method can be worked out. 

50:50 Club/ Nearly New Uniforms 

50:50 continues and has grown in popularity after more publicity by Anne profiting £720 during the 
year. 

Nearly uniforms did very well two over just two terms and made £320 and again will be a much 
anticipated bonus when again ‘allowed’. 

Thanks to Fran, Heather, Laura, Ruth and Rowie who took on the task of these and also did much of 
the year spent with reacquainting lost property with owners and saving/ donating other items!# 

Laura Lewis 
Chair, Trinity Primary School Parent Staff Association 
September 2020 
 

There were no questions however the attendees of the AGM thanked Laura & Fiona for doing such a 

great job.  

 

5. PC approval of accounts and allocation of remaining funds – Julie Wardhaugh PC Treasurer 

£787 was received from City of Edinburgh Council in the 2019-20 year. These funds are provided by 

CEC to assist the Parent Council with any expenses it may have. In line with previous years this 



money was paid across to the school. In total £800 was paid to the school leaving a small closing 

balance in the bank account of £34.77.  

6. TPSA Treasurers Report 2019/20 – Emma Masson, TPSA Treasurer 

All the details of money raised from the numerous fund raising efforts are included within the TPSA 

Chair report. Emma confirmed that the closing balance on the bank account combined with any cash 

floats is £36,835.  

7. Election of PC members, TPSA Office Bearers and Committee Members 

Election of Parent Council Members 2020-21 

Helen Duncan presented herself for re-election Parent Council Chair and proposed Julie Wardhaugh 

for Treasurer/Secretary.  

The following parents and carers are also confirmed as Parent Council Members: 

 Angela Hassard 

 Angelica Lorenzo 

 Catriona Regan 

 Christiaan Hofstra 

 Colette Woods 

 Gareth Kirk 

 Jen Bird 

 Kirsty Wilkie 

 Kristin Deekin 

 Sandy Robinson 

 Tim Gregg 

 Toby Kelly 

 Will Inglis 

Seconded by Julie Wardhaugh 

Election of PSA Committee members 2020-21 

NB that under the constitution of every PSA. Committee members will retire annually but can stand 
for re- election. Everyone who attends PSA meetings is a committee member and there are specific 
office bearer roles of Honorary President, Chair, Treasurer and Secretary. 

Honorary President- Jacqueline Scott 
Outgoing Chair- Laura Lewis New Chair- Fiona Moon 
Co- Treasurers- Emma Masson and Tracy Otway 
Secretary- tbc 
Communications Co-ordinator- Anne Clouston 
Clubs Convenor- Helena Lawrence 
 

Seconded by Tracy Lee 

 

8. AOCB 



Availability of school lets – there are no indications that this will change in near future.  We will 

continue to look at opportunity to challenge this decision. School football team are writing to CEC to 

express their views.  

Helping in school - Parents & carers are looking for opportunity to help in school wherever possible 

eg work in secret garden. It is hoped that helping with outdoor work when school is closed could be 

an option in future.  

Structure of Recent Parent Council Meetings – Recent PC meetings have give JS an opportunity to 

address questions, received in advance, from the school community of parents and carers. Having 

questions from parents through the parent council has been a helpful way to understand the 

feelings in the school community and has allowed the school to reach a number of parents with a 

consistent communication. The short term plan is that this will continue.  

Fund-raising – The TPSA has been receiving lots of great ideas and are currently looking at options 

for raising funds out-with “normal” TPSA events.  

 

Meeting Close: HD closed the meeting by thanking all attendees.  

 


