
Minutes   

Trinity Primary School Parent Council  

Held on Tuesday 26th January 2021: 7:30pm  

 

Attendees:  

Helen Duncan (Chair), Jacqueline Scott (HT), Kirsty Martin, Aimi Armstrong, Kev Head, 

Christiaan Hofstra, Will Inglis, Kristen Deeken, Gareth Kirk, Tim Gregg, Julie Wardhaugh, Cllr 

Jim Campbell, Angela Hassard, Victoria M, Catriona Reagan, Sophie Orton 

Apologies:  Kirsty Wilkie, Sandy Robinson, Cllr Ellie Bird, Cllr Hal Osler 

2. Minutes of Previous Meeting 

Minutes approved. 

3 . Update from HT:  
Term didn’t start as planned but overall going well. Teaching staff in P6 now at full 
complement. Constantly looking at how we can improve Learning at Home for example 
looking at what are other are schools doing. Predominately Teams being used across other 
schools.  
 
Learning in School: 70-80 children of Key Workers in school but not always every day. 
Limited number of other children also in school based on latest government guidance. A 
class exists for every year group and teachers are in school on rotation. Bubble systems still 
in place with each year group being kept separate. Book & biscuit runs across all classes 
regardless of where teacher is working from.  
The children experience in school is to ensure they use the same content as those learning 
from home. Often they have their own devices to work through this content and they will 
use park and gym hall where possible. The group can change every day depending on family 
circumstances and shift patterns. More intensive support for children who need it is being 
made available where possible.  
 
P3, P6 and P7 have been looking at other options in daily teaching including the use of Sway 
which often the children find easier to use. Sway is another tool on Office 365 and allows for 
easier collaboration for the teaching staff as well as easier accessibility for the pupils. 
Feedback from users has generally been positive albeit there were early teething issues. 
Suggested that for the introduction of tools like Sway or One Note parents could help pull 
together a FAQ or pull together a Top Tips and HT agreed to take forward and assess 
options. 
 
More live lessons are a constant discussion within the school however additional live lessons 
will not be provided. Access of ipads and wifi across the school community is varied and 
many pupils are not learning in core school hours. Teachers are looking at recording lessons 
as an alternative.  
 



A survey will be sent to parents to obtain actionable insight – likely week commencing 1st 

Feb.  

General feedback from parents, carers and pupils has been positive. Helen Duncan 

confirmed this from a Parent Council perspective and thanked all staff for their hard work 

and approach to learning at home. 

There are staff members who have been on hand to help with any families having issue with 

using Teams.  

4. Questions from Parents: 

Given that the school is once again closed to the majority of pupils during to the latest Covid 
restrictions the normal agenda for the meeting has been replaced with a Q&A session. 
Questions were received from parents and carers and given to HT in advance 
 
Teams  
The ‘deadline’ for handing work in on Teams is causing anxiety if we can’t get it in on time  
The P7 hand-in process is different to that for our child in P1, which we hadn’t appreciated 
and were confused by. Why is this?  
 
HT response: 
Message remains please do what you can. There is no need to be applying additional 
pressure. If there has been little or no engagement by a pupil through Teams or email the 
teaching staff are actively contacting these families to offer any additional support. 
Numbers of paper packs have reduced compared to last time.   
 
P7s have been using One Note since August 2020 and also it will be used in secondary 
schools so the hope is it helps with transition. Some teething issues with One Note are also 
being resolved.   
 
Book and a Biscuit  
This has been counter-productive for my child because it underlines what they are missing. 
 
HT Response:  
Attendance is definitely not compulsory so each family should make their own choice as to 
whether to attend.    
 
P7 Transition  
What plans are in place for the P7s in terms of them going up to high school?  
 
HT Response:  
A Welcome video from Trinity Academy is in production and normal planning for Transition 
is under way. There had been worries about transition of last year’s cohort and the overall 
feedback from Trinity Academy is that they have settled really well. Any lessons learned 
from last year will be carried into this year’s Transition planning.  
 
Keeping in Touch  



Do you have a feel for how many children are engaging online? How do you think everyone 
is getting on?  
 
HT response: 
General engagement really high. Staff regularly discuss pupil engagement and offer 
additional support where they can.   
 
Balancing Work and School  
The work still requires a lot of parental input, particularly for younger children. With two 
parents working full time it is really difficult to manage this. Some parents feel they are 
letting their children down. 
 
HT Response: 
Unfortunately for the younger children they do need more parental input.  Reiterate 
message not to worry. Many families are in the same situation and the children have proven 
to be very resilient.    
 
School Budgets for next year  
At the last meeting the school budget was not confirmed. Has there been any more 

information on this? 

HT response: 
Still no firm numbers but budget position would appear more positive than previously 
thought.  The school is still waiting on some ipads.  
 
Cll Jim Campbell provided an update regarding CEC budgets.  Edinburgh Council were 
reimbursed for lost income eg buses and leisure centres which has helped support revenue 
budgets. Additional pressure looks likely in longer term rather in the very near term. Long 
term pressures may have implications for Trinity Academy redevelopment. 
 
Helen Duncan confirmed that she had been in discussion with Mike Nicholson, Chair of 
Trinity Academy Parent Council (TAPC), about the possible implications for the 
redevelopment project. TAPC are planning to write to local representatives on the matter 
and we will circulate their communication to parents and decided as a Parent Council how 
best to support it.  
 

Are there any plans to change the School Term dates? 

HT Response:  
No plans that we know of at the moment. 
 

Should keyworker children take their own devices into school? 

HT response:  
School has sufficient resource at the moment so this is at parent discretion.  
 



Reading for Younger Children; is this happening in the schools for key workers. Also issues 

with Oxford Owl and how well this tool works on an ipad. Are there options to borrow 

paper books? 

HT response:  
Reading in school is definitely still being encouraged. 
Will investigate to see what options are available whether that is reading paper books or 

accessing through another source.  

  

8. AOCB 

P6/7: Class organisation from August 21 

P5/P6 numbers are such that the school may have to look at composite classes. Staffing and 

space will be looked at before any decisions are made. A lot will come down to the funded 

staffing compliment. More flexible arrangements could be considered for these year groups 

as the school has tried successfully in the past. Any class arrangement will be done in 

consultation with pupils and staff. A lot may still change before August 21 with school rolls 

constantly moving. Information sessions for impacted year groups will be provided as 

required.  

9.  Meeting Dates 2020/21 

Tuesday March 16 2021 

Tuesday June 8 2021 


