
HT report for Parent Council – Tues Oct 12th 2021 

Staffing  

This term has seen a higher than usual staff absence rate for a variety of reasons – COVID and other 

related.   Thank you to staff, parents and carers for their understanding with this.   The only day with 

a full staff complement was the INSET day of Aug 16th. This has had an impact on the support 

available for pupils and has required a significant amount of flexibility and additional workload from 

everyone. 

Katie Berry has now started her career break so we are currently without clerical assistance in the 

front office.  Rebecca Boath has stepped in to this role whilst recruitment takes place.  Interviews 

are scheduled for Thurs Oct 7th.  P7 learners are supporting with phone and gate answering. 

Kirsty Martin will be leaving Trinity on Fri Oct 15th to take up the post of Acting HT at Blackhall.  She 

will be greatly missed by us all.   Interviews for the Acting DHT post at TPS are scheduled for Mon Oct 

11th.   Cheryl Berthinussen will return from maternity leave on Mon Oct 25th – she will be reducing 

her working week to 4 days for the rest of this session. 

We have appointed three PSAs (replacement for one post, additional hrs for medical purpose and 

additional PSA from PEF) and are awaiting paperwork to be completed for them.  We are hoping 

they will be able to start with us after the October break.   It is likely that one of our PSAs who is 

currently absent will be absent for a considerable time. 

Facilities 

We now have the revised plan for our outdoor library and the go ahead from TPSA to fund this.  

Contractors are particularly busy so we need to continue to be patient.  There are also remedial 

works required on the mound and these will be actioned as soon as possible.   

With the continuation of the 2m distancing between adults in the school building we are having to 

look creatively at how we make best use of the space we have.   The current DHT office will be given 

over to SfL which has necessitated a smartboard to be installed.   We are hoping this will happen 

soon.  The Business Manager will move from his office to share the family room allowing one of the 

DHTs office space near to the early yrs corridor.  The other DHT will base themselves on the top 

floor.   Resources require to be moved to allow all of this to happen.  Once all is in place we will start 

to reintroduce the children to the dining hall.  The numbers able to be accommodated will mean 

that some pupils will always eat in their classroom.   

Budget 

We are awaiting an updated financial statement.   Discussion with the BM re forecasting shows us 

within budget although cover for staff absence may become problematic.   With this in mind we are 

mindful of spending on resources and have postponed any significant purchases.    

Learning @ Trinity 

Overall our learners continue to do well although we are seeing the reality of the effect of the last 18 

months both on learner wellbeing and academic progress.   Re-establishing boundaries and 

expectations is taking time.   Some of our P1s are continuing to find the transition from nursery to P1 

challenging and we have adapted our approaches to take this into account.  



Staff are in the process of writing profiles and speaking with parents and carers to provide an insight 

into how their child is doing.  Both of these elements will take place before the Christmas break for 

all learners.     

It is hoped that a change to the restrictions currently in place will be forthcoming in the not too 

distant future.   

Our MADD about Myths and Legends start to the term culminated in a whole school gathering in the 

front playground.  It was fabulous and quite emotional to actually have everyone together for the 

first time since March 2020. 

 

Jacqueline Scott 

 


