
HT report for Parent Council – Tues 8th March 2022 

Staffing 

As previously reported staff and learner absence continues to be part of the daily routine and I 

continue to be extremely grateful to our school community for their flexibility and understanding.  

Many of us are hopeful that revisions to the isolation period and testing will be forthcoming and 

therefore helpful in our endeavour to keep school open and functioning as it should.   We have still 

not had a full staff complement since Aug 2021.   

Several members of staff on temporary contracts were interviewed through central recruitment for 

future temporary contracts or for permanency.  We are also in the process of establishing any 

changes to staffing likely from August – career breaks, flexible working etc.  Two of our PSA team 

have applied for teacher training and we wish them every success.   

Cara Gordon, a permanent member of teaching staff has handed in her resignation.  It is likely that 

we will have at least one permanent vacancy and three temporary vacancies from Aug.  Helen 

Woodruff will be returning part time from a career break in Vietnam and Katie Lamb will be 

returning part time from maternity leave.  We are expecting Shireen Sherazee to return in August. 

Session 2022 / 2023 

Projected class organisation for Aug 2022 is still unknown.    We are keeping a very close eye on 

numbers.   The decision has been made to reconfigure classes with a range of criteria being used – 

friendships, additional support needs, learning styles etc   Parents and carers have been asked to 

inform us of any concerns / requests re this.  There have only been two to date. 

It is hoped to establish a class teacher lead at each stage from the start of the summer term with the 

plan to provide some time to ensure resources etc are prepared and ready for Aug 2022.   Two years 

working with COVID restrictions and impact are evident and we are looking forward to hopefully 

turning our emphasis back to learning and teaching across the whole curriculum.     

Facilities 

The staff base has been relocated to the cook school.  Cooking is still taking place but with slightly 

limited access.  Breakfast club have remained within the original staff room and After School Club 

have returned to the dining hall.  Some Active School clubs have restarted in TPS and our TPSA clubs 

in Trinity Academy.   The replacement of the windows in the main hall is on schedule to happen over 

the Easter holidays.   The refurbishment of the school kitchen is likely to take place in the summer 

term.  This will mean only school packed lunches will be on offer.  We are awaiting confirmation 

before informing parents and carers.  

Budget 

This week saw the appointment of our learning community (transition) teacher.   More information 

to follow.   It is likely that PEF will continue to be provided to schools but final figures are not yet 

confirmed.  Our use of this budget is unlikely to change – PSO, Nurture, Support for most vulnerable.  

It is anticipated that budget cuts might be faced in schools but, again, this is not confirmed.  

Learning @ Trinity 

The opportunity to widen learning experiences outwith school grounds is opening up.  P7 will be 

heading to Benmore in April for a weeks residential experience.  P6 and P5 have both been offered 

the chance to participate in skiing lessons or outdoor learning at the Midlothian Ski Centre.  It is 



hoped that cost won’t be prohibitive – we continue to offer a pay what you can approach.   We are 

delighted that Scottish Opera will be back working with P5 and we have sent an open invitation to all 

parents and carers to attend our outdoor Spring / Easter assembly.  P4 are currently preparing for 

their show and the P7 show is being resurrected albeit it may take place in our playground. 

World Book Day was a great success with Trinity Together making words with live letters.  We are 

looking forward to Red Nose Day returning with all that that entails – wet sponges, home baking and 

the fabulous offer of one shot for 10p, three shots for 50p!    The morning has been handed over to 

our learners to plan, organise, prepare, run! 

CfE attainment predictions remain slightly below our norm although nearly all pupils are making 

progress and recent attainment discussions were positive.   The impact of COVID is evident and will 

remain so for the foreseeable future, particularly with regards to health and wellbeing.  Some of our 

learners are displaying dysregulated behaviours which require considered and careful support.    

Summer term will see the whole school learning through the context of Coast to Coast.  

Jacqueline Scott 

 


