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Context of the school 
 
Trinity Primary School is a non-denominational school serving an area of North East 

Edinburgh (although our locality group for collaborative working is North West.)  Our 

cluster schools are Victoria Primary, Wardie Primary and Trinity Academy.   As we move 

to a Learning Community it is likely that this will extend to include Early Years centres and 

Holy Cross Primary School. 

 

The school has been included in the rising rolls programme on two occasions.  This has 

resulted in additional learning spaces being built and the school community continually 

ensuring effective use of space in the school, both indoors and outdoors.   

In session 21 - 22 the school roll remained at around 580 pupils.   The school is truly 

comprehensive.  Analysis of SIMD data shows a significant number of pupils living within 

SIMD 1 – 3 (30%) and within SIMD 9 and 10 (30%).  The continued allocation of Pupil 

Equity Funding has enabled us to focus on improving outcomes for children affected by 

poverty.  In session 21 – 22 this focus continued to be predominantly on health and 

wellbeing. This has been particularly pertinent given the impact of COVID on our school 

community.  Our improvement planning continues to reflect an emphasis on Wellbeing and 

Resilience as well as Teaching, Learning and Assessment and Equalities, Equity and 

Inclusion, in line with authority expectations. 

The values of the school are shared by the whole school community and together with the 

three parts of the Trinity learner, form the basis of the vision for Trinity.  Kindness, 

Respect, Creativity and Perseverance are prevalent and expected, along with a Healthy 

Mind, Healthy Body and Healthy Respect.  Leadership at all levels has enabled our school 

and wider community to develop, promote and sustain an aspirational vision which 

underpins our continuous improvement. Our school community works together to turn the 

shared vision into a sustainable reality.    

Senior leaders in our school community promote and support innovation and creativity 

which lead to positive change.  Staff, learners and parents / carers have developed 

increased capacity to respond and adapt to change.  Our aim is to equip our learners with 

the necessary skills to achieve our vision : ‘Go above and beyond in all that you do’. 

There is a strong culture of creativity and professionalism amongst all staff and leadership 

at all levels is evident.  Whilst there continues to be significant changes in staffing the 

school community is committed to achieving excellence across all aspects of its work. 

 
Capacity for Continuous Improvement 

Overall our school has made very good progress in meeting the targets set out in our 

renewal plan.   Parent and carer feedback continues to be extremely positive, there are a 

very limited number of complaints all of which have been able to be resolved at school 

level.  The impact of COVID 19 has shown how adaptable and resilient our school 

community is.   Our priorities have had to be responsive to situations, highlighting the 

strength of capacity for continuous improvement.    The increasing complexity of learner 



   
 

   
 

needs along with the impact of periods of learning from home in session 20 – 21 has 

resulted in a decrease in overall attainment.  Whilst most learners have achieved, or are 

on track to achieve, Curriculum for Excellence levels in line with national expectations 

school staff are aware that we need to continue to address this.  It is hoped that a 

continued commitment to the Teachers’ Charter, increased CLPL for support staff and 

improved attendance for both staff and learners will enable us to focus again on raising 

attainment for all.  Whilst the quality of teaching is generally high improvements can be 

made in the feedback provided to learners and in ensuring that all activities are well 

matched to learner needs and appropriately challenging. 

Staff continue to refer to the Career Education standard and skills based learning is at the 

heart of our learning pathways. 

Despite further changes to staffing for session 2021 – 2022, the capacity for continuous 

improvement remains as very good. 

 

1.3 Leadership of Change 

Themes 

• Developing a shared vision, values & aims relevant to the school and its community 

• Strategic planning for continuous improvement 

• Implementing improvement and change 

What we have done and the impact:   

We continue to share with our stakeholders our vision, values and aim to ensure a firm 

commitment to equity, equalities and inclusion for all learners.  Our Rainbow School approach 

is based on the premise that we all belong and that we are all safe, loved and respected. 

Nearly all staff, learners and parents have demonstrated a clear understanding of the socio-

economic context of our school vision and values.  Consideration is given to this when 

planning learning experiences for all learners to ensure equity and participation.   PEF has 

allowed support to be provided for vulnerable learners with 5 learners at risk of exclusion 

remaining in school – 2 of whom are now on track in line with national expectations.    

Attainment meetings demonstrate that there is an enhanced understanding of the need to 

identify attainment gaps for all learners.   Barriers to learning are discussed and appropriate 

interventions planned.  Significant staff absence along with the increased complexity of 

additional needs has resulted in some planned interventions not being implemented or as 

consistent as was hoped.  Whilst there is a commitment to achieving the highest possible 

standards and success for all learners, the overall attainment of some learners does not 

reflect this.  The inclusion of PSAs at attainment meetings has had the positive impact of 

highlighting the responsibility of all to raise attainment and, along with the use of EDICT to 

track and monitor progress, we have seen improved professional dialogue and awareness of 

interventions and strategies to be used. 

The established ethos of our school ensures that staff feel confident to initiate change and 

almost all clearly see their role in bringing about improvements.  Our learners collaborate on 

current priorities that result in a fairer, healthier and greener future for everyone. 



   
 

   
 

Whilst 100% of teaching staff have engaged in an aspect of the Edinburgh Learns Teaching 

Charter CLPL : differentiation, AiFL, Skills, Leadership of Learning : we have still to evaluate 

the impact of approaches on raising attainment.  However there is an increase in staff 

confidence and awareness who have identified the need to embed aspects across all areas of 

the curriculum.    

Staff feel confident to initiate change.   The ability to adapt learning and teaching approaches 

in response to COVID 19 was evident at all times. 

Learning and teaching meetings have continued to allow protected time for professional 

dialogue.  On occasions these have been led by staff who have shared good practice and, as 

a result, all staff have taken on board ideas and suggestions.  

Learners report that they are provided with opportunities to lead their own learning and to 

apply skills taught.  This was particularly evident in individual P7 research projects. 

All staff have demonstrated an increased commitment to restorative practice and nurture 

approaches.  The quality of relationships between staff and learners is high and partner 

agencies have commented on how well all learners are included and supported.    Nearly all 

PSAs reported that CLPL was extremely useful and now feel more equipped to support 

learners.   All staff have completed the mandatory equalities training.      

Most staff have a leadership role within school and through this demonstrate a commitment to 

school improvement.   

Next Steps:  

To ensure that all staff are committed to the role that they play in promoting an ethos of high 

expectations for all pupils – inclusion of PSAs in attainment meetings, improvements to 

playground 

Use of effective tracking and monitoring (EDICT) to ensure focussed and targeted teaching 

Use of standardised assessments on an identified sample of learners to provide additional 

evidence of attainment     

Consistent approach to Teachers’ Charter – clear Learning and Teaching expectations for 

Trinity 

Implement and embed our pathways of learning (curriculum frameworks) and revisit our 

curriculum rationale 

Return to the basics of Curriculum for Excellence and ensure that all staff, irrespective of 

experience, have a clear understanding of what is expected at Trinity. 

Ensure all staff actively engage with revised PRD process. 

 

 

2.3 Learning, Teaching & Assessment 

Themes 

• Learning and Engagement, including use of digital technologies 

• Quality of Teaching 

• Effective use of Assessment 

• Planning, Tracking & Monitoring 



   
 

   
 

What we have done and the impact :   

Through effective use of assessment, regular tracking and monitoring and professional 

dialogue we have obtained data on our learners’ progress in learning.   This includes the use 

of the EDICT system.  
The data obtained enabled us to identify barriers to learning.  Whilst additional support was 

directed to these cohorts of learners, due to higher than usual levels of staff and learner 

absence this was not always as consistent, nor had the desired impact as hoped.   

Nearly all our learners are highly motivated and interact well during activities. Our supportive 

start allows for targeted input for some and personalisation and choice opportunities for 

others.   

Discussions with learners evidenced that most are able to articulate what they are learning 

and the part that they play in evaluating what has been taught.  The pupil wellbeing 

questionnaire identified that 86% of learners keep trying even when they find something hard 

and that 91% try to learn from mistakes. (Further data is available).  All classes use tickled 

pink and green for growth although the timing of this requires consideration.  Whilst there is 

evidence of learner involvement in planning there is a need to ensure that this is consistent 

and timeous across the school.  

The impact of continuing COVID restrictions resulted in sharing learning and the monitoring of 

pupil learning records being curtailed.  However professional dialogue would indicate that 

most tasks and activities were appropriately challenging and matched to needs.  

All staff make use of the Circle document to ensure that the learning environment supports 

the inclusion of all learners.   

Staff use the benchmarks for numeracy and literacy and these have led to an increase in staff 

confidence when tracking learner progress.  The benchmarks have been shared with parents 

and carers through our school website and with learners during learning profile discussions.  

All staff are clear about the range of assessment evidence that should be considered when 

making judgements about learners’ attainment levels.  Whilst CfE attainment levels are lower 

than in previous years nearly all learners have made progress across the school year.  There 

is no doubt that the impact of COVID is evident in learners’ ability to concentrate and in their 

resilience.  The varying levels of parental / carer engagement and support has also had an 

impact on learner progress.   The minority of learners who would appear to have not made 

progress in literacy and numeracy, despite interventions, are known to staff and advice is 

being sought from outside agencies. 

All learners continue to have the opportunity for twice yearly one to one learning 

conversations with their teacher or ongoing dialogue through the use of One Note.  These 

conversations continue to be recorded in the pupil learning profiles and have been shared 

with parents and carers.   The reintroduction of face to face interaction with school staff 

through an open morning, an open evening and parents / carers’ meetings was extremely well 

supported with nearly all parents and carers engaged.   

Most learners use appropriate vocabulary to describe their strengths and next steps in their 

learning as well as what they enjoy.  

 

 

 



   
 

   
 

Next Steps: 

Reinstate the use of the Bingo Ball and learning rounds approach, within Rainbow School, to 

enable pupil voice and allow SLT to moderate.   

Triangulate evidence – sharing findings, setting targets and feeding back to both staff and 

learners.  Introduce use of Padlet 

Introduction of stretch aims with clear identification of individual pupils 

Improve pace and challenge and ensure that all tasks are appropriately challenging and 

matched to needs – planning flowchart, learning and teaching meetings to share practice and 

professional dialogue  

Following evaluation and discussion agree consistent school approaches to reporting to 

parents / carers  - both the how well and the what 

Establish digital strategy priorities in line with Digital Schools Award Scotland self evaluation 

tool. 

Teaching staff to continue to engage in EL Teachers’ Charter CLPL 

Develop role of Learning Community (transition) teacher to effectively improve attainment for 

identified cohorts of learners 

Embed moderation opportunities across stages and levels – all staff and learners 

Improve teaching and learning of STEAM subjects with particular emphasis on outdoor 

learning 

 

3.1 Ensuring Wellbeing, Equality and Inclusion 

Themes 

• Wellbeing 

• Fulfilment of Statutory Duties, including presumption of ASN for Looked After, unless 

assessed to the contrary, and specific arrangements for support to improve outcomes  

• Inclusion and Equality 

What we have done and the impact :  

We have continued to focus on reconnecting relationships and acknowledging the 

experiences of all of our stakeholders during the pandemic.  Relationships across the school 

community continue to be very positive and supportive.  Our ongoing work on restorative 

practice and nurture has had a positive impact on learner wellbeing. The use of alternative 

pathways and nurture support provided by our PSO and identified nurture teacher have had a 

positive impact on learners.     

We have reviewed our attendance procedures and work with our EWO to track and support 

learners.  Whilst attendance figures remain below pre COVID figures, the statistics do not 

necessarily provide too alarming a picture for the majority of learners.    There has been an 

increase in authorised absence as families have taken time to reconnect as well as absence 

due to COVID.  Those learners for whom attendance is a concern are known to school staff 

and interventions are in place to bring about improvement.  



   
 

   
 

The RSHP resource is now used across school and all learners benefit from the progressive 

element of this.  Parent and carer feedback has been positive. 

The introduction of our Rainbow School approach has resulted in all learners playing their 

part.  The seven commitments are now a key part of our school community with each element 

contributing towards all learners feeling they belong and that they are safe, loved and 

respected.    

All staff are aware of learners who are care experienced and understand our responsibility in 

ensuring that they achieve improved outcomes.  Our tracking system highlights care 

experienced learners and they are a key part of attainment and PEF discussions.  PEF has 

been used to provide enhanced experiences for both care experienced learners and learners 

living in poverty.  Use has also been made of the care experienced fund to provide specific 

resources for learners.   Whilst time was given to embed the work of the Who Cares project, 

the success of this was limited due to capacity from the charity.  We value and celebrate 

diversity and have effective strategies in place to support learners if required.  We continually 

work to ensure that there are no barriers to participation and achievement.  Our active schools 

coordinator has reintroduced after school activities and staff play a key role in identifying 

learners who may otherwise miss out on such opportunities.    

Our family support worker has continued to play a key part in supporting parents and carers to 

feel valued and respected as well as providing invaluable support related to finance and 

housing.     

Next Steps:  

Develop nurture model with increased emphasis on raising attainment 

Revisit Rights Respecting Schools and achieve level 2 / 3 

Reintroduce Seasons for Growth, Family Connect and Creating Confident Kids programmes    

Develop learner and parent / carer familiarity with wellbeing indicators 

Embed HWB strategy – reintroduce Trinity Learner at the core 

Reinstate working in partnership with Active Schools coordinator to increase pupil 

participation of identified groups of children  

Improve playground experience for whole school community with particular emphasis on 

identified cohort 

Introduce Snack Attack initiative 

Organise and hold Learning Community Equalities Conference 

 

3.2 Raising Attainment and Achievement 

Themes 

• Attainment in Literacy and Numeracy 

• Attainment over time 

• Overall Quality of learners’ achievement 

• Equity for all learners, including specific reference to Looked After children and other 

Equity cohorts 



   
 

   
 

What we have done and the impact : 

Most learners make good progress from their prior levels of attainment in literacy and 

numeracy. The use of EDICT ensures learners are tracked at an individual level in Literacy 

and Numeracy.  Staff meet regularly throughout the session to evaluate the impact of learning 

and teaching approaches, to identify individual learners requiring support and to plan 

appropriate interventions.  Predictions about attainment levels submitted in November and 

March have been used as a further source of assessment information to plan for learning 

experiences for all learners.   All teaching staff make regular use of benchmarks to inform 

professional judgement.  

Learner data has been updated to reflect changes in family circumstances and staff are aware 

of the impact that this data may have on learner wellbeing, readiness to learn etc.    The 

inclusion of PSAs within attainment meetings along with SLT and teaching staff increased 

awareness of learner needs and a collegiate responsibility to ensure adequate support and 

appropriate interventions.    The increasing complexity of the needs of a small cohort of 

learners has impacted on the level of support available for some learners.   We are seeing a 

return to increased one to one support being required.    

The number of learners recorded as having achieved early, first and second level in P1, P4 

and P7 has seen a slight decrease from previous years and we recognise the need to 

address this.  Professional dialogue regarding this decrease has centred around the impact of 

two years of disrupted learning – limited parental / carer engagement and support whilst 

learning at home, restrictions on learning and teaching approaches, periods of limited 

contacts allowed by staff and significant staff and learner absence. The only increase is in 

literacy at P7 with 86% of learners achieving second level compared to 81% last session.   

Whilst we remain on par with, or above, the average for City of Edinburgh in literacy we are 

below City of Edinburgh average for numeracy in P1 and P4 – we are encouragingly above 

for P7.   

A simply analysis of the national standardised assessments showed a relatively strong 

correlation with teacher professional judgement.   The early administration of the SNSAs at 

P7 and P4 allowed for their use as a diagnostic tool.  This proved beneficial in identifying 

areas for focus.   The introduction of further standardised assessments for an identified group 

of pupils enhanced staff professional judgement and confidence in making use of the 

benchmarks to help identify if children are on track in line with national expectations.   

Cluster moderation centred around the Edinburgh Learns Teachers charter with stages 

identifying an aspect, sharing approaches and discussing impact. Staff evaluated the 

approach with varying degrees of success.  Where all schools had engaged fully staff were 

able to share practice and learn from each other.    

Overall, our learners are confident, exercise responsibility and contribute to the life of the 

school in a variety of ways.  Rainbow school has seen an increase in the number of learners 

playing a part.   

All staff have a clear understanding of the impact of poverty and ACES and there is an 

increased awareness of the effect of trauma on educational attainment and wellbeing.  The 



   
 

   
 

role of corporate parent has been emphasised and our care experienced children are clearly 

identified and additional supports put in place.   

Staff have made effective use of clear curriculum frameworks and learning pathways and it is 

hoped that the restructuring of transition information will have a positive impact.  

Next Steps: 

Clear focus on learning and teaching using EL Teacher’s Charter – consistent approach 

Develop play pedagogy at P1 and P2 

Ensure all staff are familiar with and have necessary skills to deliver Empowered Learning 

appropriate to their stage 

Continue to use EDICT programme 

Moderate writing through learning round approach at P6, P7 and S1 across Learning 

Community 

Develop Rainbow School approach to incorporate key aspects of learner participation 

Continue to support and develop PSAs through inclusion in attainment mtgs and relevant, 

focussed in school and learning community CLPL 

Develop independent learning skills and ownership of learning at P3, P4 and P5  

Align planning for SfL against stretch aims and identified cohort 

Evaluate newly acquired maths resources 

Improve parent and carer engagement through clear and consistent reporting of what is being taught, 

how support can be given and what progress has been made 

 

Curriculum :  

• We have developed, promote and sustain an inspirational vision for our curriculum 

• Nearly all staff are ambitious and expect high levels of attainment and achievement 

for all learners 

• Learners exercise choice and take increasing responsibility as they become more 

independent in their learning 

• Our learners are successful, confident and responsible 

• Our curriculum provides flexible learning pathways including the provision of 

alternative approaches to support individual needs 

• Our curriculum takes account of the diverse society our learners live in 

• Very good opportunities are provided to develop skills for learning, life and work 

Teachers’ charter : 

• Learners are developing a balance of knowledge and skills within their learning.  

Opportunity is given to apply skills learnt in a variety of contexts 

• The skills for learning, life, and work are shared with learners and use is made of 

the World of Work resource 

• Learners use the whole school environment to help them lead their own learning 

• Learners have a say in what they learn, how they learn and how they present their 
learning.  This is encouraged and supported both in school and through home 
learning opportunities  



   
 

   
 

• Learners share ideas through whole class and group work on a regular basis 

Leadership for Equity : 

• Opportunities for professional discussion of data and evidence are a key part of our 
school calendar and involve SLT, teaching staff and PSAs.   

• Learners are identified and appropriate interventions planned 

• When managing finance account is taken of our most disadvantaged learners and 
pupil equity funding used to ensure learners are ready to learn, families are 
supported and all opportunities accessed 

• Parents and carers are back in school and making use of our family room.  
Feedback from them is very positive. 

Parent / carer Involvement and Engagement : 

• Our family support worker is actively engaged with the parents and carers of most 
of our learners living in our most deprived circumstances. 

• Our Parent Council has been actively involved with City of Edinburgh parental 
engagement board as to what constitutes good practice based on their experience 

• Since we have been able to welcome parents and carers back into school from April 
2022 we have held an Open Morning (over 480 learners represented), parents / 
carers’ evenings for P1 – P3, Sports Day, May Fair (raising over £5000 in two 
hours), Open Evening (60% of our new P1 families attended along with many 
current families and have a whole school picnic taking place in June.    

• Having established and reconnected relationships our next step will be to increase 
parent and carer involvement in supporting literacy and numeracy through 
workshops, help leaflets and how to video guides. 

Self Evaluation 2021 - 2022 

 Quality Indicator 
School  
Self – Evaluation 

 

 

Nursery Self – 
Evaluation 
2021 -2022 

1.3 Leadership Of Change 5 
NA 

2.3 
Learning, Teaching and 
Assessment 

4 
NA 

3.1 
Wellbeing, Equity and 
Inclusion 

5 
NA 

3.2 
Raising Attainment and 
Achievement 

4 
NA 

 

                                                                                                                                                                                                                                                                                                                                                                                                

 



   
 

   
 

 


